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As outline analysis of West Point Academy Strategic Plan


The United States Military Academy (USMA) also known as West Point Academy, is a four-year coeducational federal service academy located in West Point, New York. In Orange County. It was originally established as a fort that sits on strategic high ground overlooking the Hudson River with a scenic view 50 miles (80km) North of New York City. It is one of the four U.S. military service academies.
In 1801 President Thomas Jefferson directed that plans be set in motion to establish the United States Military Academy at West Point.
The purpose of this exercise is to do an outline analysis of USMA’s Strategic Plan 2015 – 2021. The plan provides guidance for the academy to accomplish its mission. It is aligned with the Army’s campaign plan, policy, and resources and is deigned to focus the efforts of all academy personnel around the strategic priorities, goals, and objectives for the academy. The different agencies and programs work together to accomplish the mission.
Mission:
“To educate, train, inspire the corps of cadets so that each graduate is commissioned leader of character committed to values of Duty, Honor, Country and prepared for a career of professional excellence and service to the nation as an officer in the United States Army.
Vision:
“With an Army in transition, West Point is the preeminent leader development and academic institution whose graduates thrive in tomorrow’s complex society environment and are inspired to a life of service to our Army and the Nation as leaders of character.”
Values:
Motto: Duty, Honor, Country.
Values are: Loyalty, Duty, Respect. Selfless Service, Honor, Integrity and Personal Courage.




1. Location Strategic Capabilities
· Nation’s oldest continuously occupied military post in America.
· Most important Location in America during the American Revolution.
· Site was picked because of the abnormal S- curve at that point in the river.
· Was manned by a small garrison of Continental Army Soldiers.
· Great Iron Chain was placed across the bed of the river to prevent the British navy from sailing further up the Hudson River.
2. Environmental Analysis
PESTEL Analysis
Political-
· Political decisions can negatively impact the school.
· Politics can affect the school’s governance and execution of its vision and mission.
Economic-
· An economic down turn can impact the government’s ability to fully fund the programs of the school.
· Financial priorities can also put the interest of the school at risk also.
Social-
· Equal opportunity for individuals who wish to enroll in the school, Intentional about diversity in the student body.
· Faculty and staff also reflect the diversity of the society at large.
Technological-
· School is one of the country’s leaders in technological advancements.
· Graduates from West Point can compete on the world stage, when it comes to technology.
            


              

             Environmental-
· Climatic conditions may impact the school’s ability to carry out its plans when it comes to training and combat.
· The national security operating environment determines the organization’s development goals for each graduate.
Legal-
· Since the school is run by the government, legislative changes can potentially impact its strategic plan.
· Policies that deal with recruiting and hiring can be a challenge with changing political ideologies and priorities.
SWOT Analysis
Strengths-
· Leader in the industry., leadership and military skills.
· Fully funded by the government.
· Combination of academics and military
· Developing inspiring leaders of character
Weaknesses-
· Total dependence on government funding.
· Political impact on governance and visioning.
· Reduction in man-power while expected to reach the same targets.
· May be perceived as an elitist school.
           







             Opportunities-
· Expansion of programs by seeking other sources of funding.
· Expanding enrollment.
Threats-
· Government’s financial priorities
· Economic downturn.
· Budget cuts at the federal level can result in program cut for the school.
· Political appointments to the school can attract the wrong skill- set and direction.

Industry Analysis
Porter’s Five Forces:
1. Competitive Rivalry  
Competing for a share of the market of the best students, faculty and staff.
2. Power of customers.
In 2017 15000+ applied only 1002 were accepted.
3. Power of suppliers.
West Point controls the market for a military- College product.
4. Threat of substitutes.
West Point has a unique product; strong military/ strong Academics
5. Threat of Entry.
West Point has keep its competitive advantage to mitigate the threat. Needs to maintain the monopoly.
        






             Competitor Analysis
· West Point has the option to select the best academic and all- round candidates.
· Given its unique program, the average student will choose West Point as his or her first choice.
· Given that the program is fully funded West Point is not operating on a level playing field with its competitors.
Market Segmentation Analysis
· Given the fact that West Point delivers a unique program with the full financial backing of the federal government there might not be the need to segment.
· One area for a possible segmentation is Information Technology and Communications.
Market Strategy Analysis
· West Point is operating in the Blue ocean. The target is specific; US citizens training soldiers and developing leaders for the US Army.
· Each student graduates with a science degree, that is marketable outside the military.
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